Abhay Phansikar, M. E (E&CS), Age 50 yrs, aphansikar@gmail.com, +91 98192 85546.

EXPERIENCE PROFILE

Positions held include President, COO(Global) , Chief Technical Architect & Delivery Manager. Management Positions in a Top 3 IT Company and Industry Leader Organizations.

Extensive Experience of Territory & Verticals Development, Operations, Technology, Mergers and Acquisitions, Account and Client Management, SBU Head with bottom-line responsibilities.

30+ year’s industry experience in Software, IT, Mobile Communications & Embedded Real Time.
Seceretary IEEE Bombay Section. Visiting Faculty SNDT University, Mumbai. 

Core Projects & Tech (COREEDUTEC), a listed $150M Education Solutions Org 

Positions: President (UK), COO (Global), Head EMEA, Presales & 3D Immersive Visualization
· Set-up strong ODC serving Global customers (SEI CMMI Level 3, now 5), in the 3.5 years the organization prospered from $20 Million to $150 Million, from 150 to 750 Employees, via organic and in-organic growth. 

· Setup the UK operations, built off-shoring client base, solely managed acquisitions of 3 UK companies in ICT, Assessment and Consulting, whose solutions were leveraged for Indian Market. UK operation grew from 0 to $7.5 Million in a year by way of acquisitions and organic growth. Core UK was the largest business for Core in the 2011.
· Worked closely with Sales Team to build the Indian Education Market for Core, resulting in order booking of over $25 Million and client like Maharashtra State, Nagaland, NCSM, Nehru Science Centre. Built applications and solutions in high end 3D Graphical Immersive Visualization
Rave Technologies Limited, a $10M Outsourced Product Development Organization 
Positions Held: Vice-President, Senior Consultant, Head of IT & Technical Services
· Member of management team, responsible for growth from stagnant $4M to $10+M, high profitable operations in 4.5 yrs.  
· Shadow head for Delivery, Resource Management and Account Management. 
· Developed a Mobile Solutions Practice, which developed solutions winning international awards
· Built prestigious client base, having most of the top UK Product Development companies.

· Restructuring of the sales & delivery organization and client pipeline to achieve growth and profitability

Tech Mahindra (Mahindra British Telecom), $150M Software Services Organization 
Positions Held: Group Head – Excellence Centre (Mobility Computing and Embedded)
· Mobility Computing, Home Automation, Embedded initiative at MBT.
· Major projects include development of Mobile based Solutions Development, In-flight Entertainment Systems for Major Airlines, E-Commerce Integration for European Client, Developed High Speed Data Transfer Board and Device Drivers for Radio Transmission Tracking. 
· Initiated the Swiss Operations of MBT.
Onward Technologies, a listed $10M Software Services & Networking Organization (1996-1999)

Positions Held: Business Manager (Software Exports), Senior Manager – Integration Projects
· Managed Software Exports Division of Onward Technologies for growth of On-site and Offshore Projects. Instrumental in starting US Subsidiary operations.
· Built the Network Design & Services Group of Onward. Technical Lead for changing Onward’s focus from Distribution to Software Solutions Company.
Tata Power R&D, a Division of $1Billion Organization 
Positions Held: Senior Executive Engineer starting from Trainee

· Head of Air Traffic Controller Simulator & Radar Track Data Extractor Projects

· Designed and developed COM like reusable components and Inter-process / Inter-machine communication modules and libraries. Wrote/Ported Operating Systems. Developed mathematical models for Radar, Aircraft motion and weather.
