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Securing Actionable Inputs
- For Effective Pre-emption of Security 

Threats
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Threats

A Comprehensive Approach



Comprehensive Approach

“… integrates the cooperative efforts of the
departments and agencies of the United
States Government, intergovernmental and
nongovernmental organizations, multinational
partners and private sector entities to achieve
unity of effort toward a shared goal.”
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Key Elements:
� Interdependence
� Cooperation
� Prioritization
� Nesting
� Flexibility
� Measurements of Progress



National Security Challenges and 
Development Solutions

The Convergence of the Three Ds

DiplomacyDefense
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Decisive Efforts 

on Today’s 

Battlefield

DiplomacyDefense

Development

“We can expect that asymmetric warfare will 

remain the mainstay of the contemporary 

battlefield for some time. These conflicts will be 

fundamentally political in nature and require the 

application of all elements of national power” 

- Secretary of Defense Robert M. Gates, 

United States of America



National Security Challenges

•Unfriendly neighbors 

•Unemployed young men / economic 
decay

• Poorly functioning and disorderly 
environments / ungoverned territories
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5555

• Lack of access to healthcare and 
education



The conflict equation
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Interagency Conflict Assessment Framework
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Comprehensive Approach

Comprehensive
Approach for Actionable Inputs

WHOLE-OF-
GOVERNMENT
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GOVERNMENT

Interagency -NatGrid

Agencies

SERVICE



Interagency – “Whole of Government”
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PERSONALITY

BACKGROUND
IDEAS / PREFERENCES

People

Terrorists
Naxals

Insurgents

Process

• TURF

• HISTORY

• RESOURCES

Interagency “Dynamics”
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Organizations

• SITUATIONAL

• NATIONAL

• POLITICAL

• HISTORICAL

• RESOURCES

• PERSONALITIES

POLICY/STRATEGY

• BELIEFS/GOALS

• CULTURE

• HISTORY

• POWERS

 

Implementation



Political

Diplomatic

Military

Instruments of National Power

Law
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Socio-Cultural

Informational

Economic
The Situation

Intelligence

Financial



Seven Degrees of Interagency 
Partnering

1. Visibility

2. De-confliction (preventing interference)

3. Coordination 
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3. Coordination (accommodate)

4. Cooperate (actively seek out civilian partners)

5. Collaboration (synchronize)

6. Integration (unified action)

7. Unity of Effort/Unified Action



Layers of Interagency Coordination

� National agency (Strategic)

� Home Ministry – MHA, Military, Independent agencies

� Regional (State level / Operational)

� State/AID regional agencies

� Country Level (Tactical)
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� Country Team; bilateral relations

� Field (Tactical / Provincial)



Agencies for Intelligence Gathering

� RAW

� National Investigation Agency 

� CBI 

� Directorate of Revenue Intelligence 

� Intelligence Bureau 
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� Narcotics Control Bureau

� Enforcement Directorate



• Transnational Terror 
activities

• Insurgency

• Narco-terrorism

• Illicit trafficking

• Logistical support / 

Security ChallengesSecurity ChallengesSecurity ChallengesSecurity Challenges
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• Logistical support / 
fundraising for 
Radical Groups

• Mafia/ Crime

• Natural disasters

Threats are Transnational & Adaptive 

We need Interagency, International, Private-Public Solutions



The Problem

• Strategic planning for crisis response among military 
and civilian agencies is disconnected:  

- structural differences among agencies.
- competing bureaucratic interests.
- differences in what “planning” is all about.
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- information sharing practices.
- time pressures.
- lack of understanding of planning by other agencies .

• Lack of a coherent approach to strategic planning 
that is multi-agency in nature. 
• Planning and coordination amongst multinational and 
multilateral partners for implementation missing.



International Governmental Organizations
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International Organizations

• Established by a treaty. 
• Subject to international law. 
• IOs are organized in two primary categories –

membership and function. 
• United Nations - Open to all Nations.
• SAARC.
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• SAARC.



Nongovernmental Organizations (NGO) 
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Nongovernmental Organizations (NGO) 

� Usually non-profit organizations with some funding from 
private sources 

� Transnational organizations independent of 
governments or states

� Value-based organizations rooted in altruism and 
volunteerism. 
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volunteerism. 
� Basic principles of neutrality, impartiality, 

independence, and integrity.
� Collaborate with organizations such as the World Bank 

and the United Nations (UN)



Nongovernmental Organizations – Cont’d

� Play an important role in both the domestic and 
international realms. 

� Social, economic, and health issues. 
� Provide aid long before the deterioration of security 

situations.
� Already on the ground and provide a source of knowledge 
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� Already on the ground and provide a source of knowledge 
regarding local conditions. 

� Considerable influence in the interagency arena. 
� Maintain their presence after the departure of military 

forces.



Guiding Principles 
for
Securing Actionable Inputs
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Securing Actionable Inputs



Strategic Framework for Actionable Inputs
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The 5 Golden Rules

� All information is important

� Collate at one single place

� Recognize interdependence

� Prioritize
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� Prioritize

� Analyze at all levels



Overarching Takeaways

� Unity of effort

� Data Analytics at various levels

� Ownership and capacity
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� Ownership and capacity

� Proactive approach



Questions?
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Disclaimer
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Disclaimer

Mahindra Special Services Group, herein referred to as Mahindra SSG provide a wide array of presentations and reports, with the
contributions of various professionals. These presentations and reports are for informational purposes and private circulation only and
do not constitute an offer to buy or sell any securities mentioned therein. They do not purport to be a complete description of the
markets conditions or developments referred to in the material. While utmost care has been taken in preparing the above, we claim
no responsibility for their accuracy. We shall not be liable for any direct or indirect losses arising from the use thereof and the viewers
are requested to use the information contained herein at their own risk. These presentations and reports should not be reproduced,
re-circulated, published in any media, website or otherwise, in any form or manner, in part or as a whole, without the express consent
in writing of Mahindra SSG or its subsidiaries. Any unauthorized use, disclosure or public dissemination of information contained
herein is prohibited. Unless specifically noted, Mahindra SSG is not responsible for the content of these presentations and/or the
opinions of the presenters. Individual situations and local practices and standards may vary, so viewers and others utilizing
information contained within a presentation are free to adopt differing standards and approaches as they see fit. You may not
repackage or sell the presentation. Products and names mentioned in materials or presentations are the property of their respective
owners and the mention of them does not constitute an endorsement by Mahindra SSG . Information contained in a presentation
hosted or promoted by Mahindra SSG is provided “as is” without warranty of any kind, either expressed or implied, including any
warranty of merchantability or fitness for a particular purpose. Mahindra SSG assumes no liability or responsibility for the contents of
a presentation or the opinions expressed by the presenters. All expressions of opinion are subject to change without notice.
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